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PIC/D-30-58
4 Nowvezber 1953

MEMORARDUY POR: Spesisl Aszistant to the DO for
Planning and Devalopment

TEROUGE: Deputy Director (Intslligence)
SUBTECT: ITER Corporation Proposal Tor Pholo~

Date~-Processing Study

1. Cereful consideration bas been given Lo the zitached proposal
fram ITEE Corporation for a Photo-Date«Processing dtudy. After weighing
the proz and coms as to ths desirability of an all-encompaseing stady,

we sonelude that the scope of ¢he study inttially should de limited.
‘“hwhm, it i3 recomaended the!® ITEK be iavited to subslt & sew proe
posel, almed at an amalysis of the enrmt and 192“3} equl pent reculye«
wents of PIC, wiich-would reswdt iz recommendation: for (A) procurement
or sodifications of existing equlpnent a.mi (B) pew 7 & D fields toward
which our efforts shoald be directed. In the proceas of undertaking
this suggested task, it iz expected that the atudy growp would nead to
exasine both precent internal PIC procedures, and regquiresents for
sodifications and expansion with ineressed inputs. It is recocmended
that at present the ztuldy be limited to the internal problems tone
fronting PIC and sot encowpass other CIlA subatsntive offices or USIB
aganclies. Suph a stody, involving projected {mput parameters, might
fory the basis for a second study propassl in the near future.

2« Other studles, sized at Luproving the accessedility of the
files of selected R activitier and reducing thece vhere possible to
a mechsnical system by vhich collateral support would be readily forth-
coming, =ight be suggested by OCR with zome assistance by PIC.

3., Any propossl submitted should include greater detail ss to
the goot of individual segments of the study.

e Equipment or procedural changes recommended in any study should
ineclude, vhere posaible, an indiceticn of the types and ouxbers of
sdditional personnel recuired to handle the sub-tasks st our present
retio of imput to production.

e It zmight be ressonably expected that following & study of the
type rocoummuded, a high level of coordination and confidence betueen
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| ITEK end PIC will have been achieved :zo that other longer-range studles,
| as recuired, might be readily negotiated.

APTHRUR C. LUHDAML
Director,
Photographice Intelligence Center
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